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Exploratory Lifestyle

All my needs sometimes fit into:

• One foldable touring bike

• Four bags

And sometimes into:

• One duffel bag
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Spreading love for deliberate testing
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Helped by wonderful people

Work 
Together

When
You
Can
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Why this talk?
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Concept Name

Category

SubCategory
Quick explanation

3 different 
Examples
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How have people used them?
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Ice Breaker at Conferences
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Home 
Decoration
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Handy Coke Chopper
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Underwear!
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Why this talk?

Testers are dispersed 

and immerged into development teams 

but need diversity to

bring value.

We need to refresh our Ideas & 

Collective Mind.
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Problem 1:
The only Tester in the Team



Beren Van Daele

@isleoftesting

Knowledge sharing?

Co-Learning?

Inspiration?

We lose our Identity, our Craftership

Cucumbers get more pickled than brine gets 
cucumbered. - Prescott’s Pickle Principle

- Gerald Weinberg, may he rest in peace.

Take-away: 
Gerald Weinberg. Read 

everything he ever wrote.
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Story-Telling Lunch and/or Drinks
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The Story-Telling Game

Step 1: Find a group of 4 to 8 persons

Step 2: Divide the deck by category (20 cards each)

Step 3: Depending on the experience of the group: reveal 

one or more cards

Step 4: When a person can think of a story that features all 

revealed cards he or she knocks on the table

Step 5: Tell the story

Step 6: This person takes the revealed cards as full points

Step 7: Other people can also tell their stories to get 

unrevealed cards for half points.

Take-away: 

How to share 

knowledge with 

TestSphere
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Get People Together
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Communities of Practice

Take-away: 

Check out Emilly Weber
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Retrospectives



Beren Van Daele

@isleoftesting

Whether you’re an Introvert or Extravert, 
Do-er or Thinker,…

There are little more effective ways for 
Learning and Motivating than the 

Honest Cooperation between a Well-
Intended group of people with a Common Goal. 
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Problem 2

We forget why we test

To Test Done
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How’s Testing 
going?
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Why RiskStorming?

Because I believe, one of the hardest 

questions to ask a tester is:

What is your current Test Strategy?
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Take-away 2: 

How to RiskStorm

with TestSphere
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What’s most important to your app?

Phase 1
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Phase 2

What Risks can impact these most 
important Quality Aspects?
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What do risks look like?

There is a risk that  Event will

happen and  Cause  so that we are 

impacted by  Result.

There is a risk that  some users 

can’t access critical paths because 

we forgot about certain minority 

user groups, therefore we might 

lose our certifications as a 

healthcare software provider.
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Phase 3

How do we mitigate those risks?

Test Techniques

Heuristics

Patterns
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What does a good Strategy look like?

1. State your mission

2. What are the risks?

3. Think about Coverage

4. Strengths of the Team & Tools

5. Interesting measurements

6. What do you have vs. What do you 

need?

Take-away: 

One page Test 

Strategy format

Special thanks to: 

Claire Reckless

@clairereckless
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Sell it to Management
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Take-away: 
Don’t think so close to me, by 

James Bach



Beren Van Daele

@isleoftesting

When we don’t talk to other testers 

→ We stop bringing a Diversity of Ideas

= Low Social Distance, Low Critical Distance

= Harmonious

When we don’t talk to our team

about what Quality is for us 

→ We stop bringing Value

= High Social Distance, High Critical Distance

= Irritating 
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Characters from Ministry of Testing & Rob Lambert

Communities of Practice provided by Emily Weber

TestSphere co-created by Ministry of Testing and Beren Van Daele

→ Store.ministryoftesting.com

RiskStorming Strategy designed by Andreas, Beren & Marcel

→ isleoftesting.com

One Page Test Plan provided by Claire Reckless

Risk Phrasing provided by Ard Kramer


