TestSphere

Cards Against Shallow Testing

Beren Van Daele
@isleoftesting




Beren Van Daele
Ghent, BE

Co-Creator of TestSphere

Freelance Test Coach & Advisor
@isleoftesting.com

Organiser of BREWT peer
conference

Remote-working Product Owner

Once professional semi-nude model

, @
Beren Van Daele .
O @isleoftesting é?




Exploratory Lifestyle

All my needs sometimes fit into:

» One foldable touring bike
* Four bags

And sometimes into:

* One duffel bag
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Spreading love for deliberate testing
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9 Marcel Gehlen

. @isleoftesting needs help to n

Helped by WonderfUI people understanding memes. His
homework is to come up with
#testsphere memes. Who ever
wants to give him ideas can tweet
them.

Work %

Together ==

When
You
Can

Make Something
Collaborate (TestSphere)
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Concept Name

Category
SubCategory
Quick explanation
3 different
Examples
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- TRAIWAYSHAVE
How have people | TEST I“ IDEAS

% lisacrispin

We're trying out risk storming with  f-gun,
i @TestS ork!

# ¥

D BUT WHEN I DONT:
“1USE TESTSPHERE

Beren Van Daele
@isleoftesting




lce Breaker at Conferences

Jokin Aspiazu ' 201¢
g Hey, #esters you really want to know the @ TestSphere card deckl

#VL CTest
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Home ) sinon Tom
. & @simon_tomes
DeCOrathn A break from the sun and the lounge gets

here'd by our daughter!
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Handy Coke Chopper




Underwear!
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Why this talk?

esters are

Into development teams
but need diversity to
bring value.

We need to refresh our Ideas &
Collective Mind.
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Problem 1:

The only In the Team
1
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We lose our . our

Knowledge sharing?
Co-Learning?

Inspiration?
o . .
» Cucumbers get more pickled than brine gets
cucumbered. - Prescott’s Pickle Principle
- Gerald Weinberg, may he rest in peace.
Take-away:
Gerald Weinberg. Read
everything he ever wrote.
I S | I
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Story-Telling Lunch and/or Drinks

F——
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Take-away:
How to share
knowledge with

The Story-Telling Game TestSphere

Find a group of 4 to 8 persons
Divide the deck by category (20 cards each)

Step 3. Depending on the experience of the group: reveal
one or more cards

When a person can think of a story that features all
revealed cards he or she knocks on the table

Step 5:  Tell the story
This person takes the revealed cards as full points

Other people can also tell their stories to get
unrevealed cards for half points.

I e e s -
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Get People Together

‘;Rl tuna

A cheeky game of @TestSphere in our test
meeting...Some good stories coming out.

«ODES 2R
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Communities Of Practice, The Missing Piece Of Your Agile Organisation - Emilly Webber

PROGRAMME PROGRAMME

What you do
De Do Do

awewebber How you da it

Witestbash o

Check out Emilly Weber
|
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Retrospectives

sparrowsgo Hannah Jul "17

| decided to try using TestSphere as a tool in hosting my first retro today! The team had been using the (o) (=)
(&) categories so | thought it would add some depth to that discussion.

So | laid out the cards on the table grouped into the positive/negative/neutral categories and then | asked
everyone to choose 1 positive and 1 negative card that best described their feelings over the last week. They
had 30 seconds to do this and | timed it by playing retro arcade music (retro, get it? har har).

After that we went around and discussed why people had chosen the cards and what experiences had made
them feel that way. It was a great start to the retro and | got some great feedback that people had really
enjoyed it!

= Reply
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Whether you're an ,
Do-er or Thinker,...

There are little more effective ways for
Learning and Motivating than the

Honest Cooperation between a Well-
Intended group of people with a Common Goal.
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CANT'RUN/OUT OF TEST
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WITI'I A PACK OF TESTSPHERE

Problem 2 =%t

We forget why we test
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How’s Testing
going?
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Why RiskStorming?

Because | believe, one of the hardest
guestions to ask a tester is:

What Is your current Test Strategy?




Take-away 2:
How to RiskStorm

with TestSphere
| T Sl _—
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What's most important to your app?
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Phase 2

VO What Risks can impact these most
Important Quality Aspects?
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What do risks look like?

There is arisk that Event will
happen and Cause so that we are
Impacted by

There is arisk that some users
can’t access critical paths because
we forgot about certain minority
user groups, therefore
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Phase 3

How do we those risks?

>

Patterns
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PERSONAS

TECHNIQUES

ADVENTUROUS

FEELINGS

Project level: Testing and analysing é
from the viewpoint of agreed upon 3

sscssssse

: generated user profiles.

. .
SesssssssssssssssssesssesEsRsERRRESTS

Youidentify arch-users and test from
their point of view. For example: Tracy

.I from the finance department. She finds
language important and knows a lot
about contracts.

E Positive feeling: The feeling when

: you want to explore something new
: or go to new depths you never been
 to before.

-I Go have lunch with a key user you
don't talk that often with.

Ssssssssssssssssssssssssssssssassane

2 Try out a new tool to enhance your
testing.

sessens

LB DATA ANALYSIS

R TCCLINIQUES

s Product level: Inspecting, cleaning,
: transforming, and modelling data

+ with the goal of discovering useful
: information.

L Y Y YY)

Legacy data is often very fragile. Gaps,
bad data or displacement could riddle
the database. Usually a few good
queries can quickly find whether your
data is valuable or not.

8000000000000 00000000000000RERRERETS

Consider improving the visualisation of
your dataifit's too hard or too extensive
to go through. Add colour, zoom out and
look for patterns. Datainput and cutput
are both immensely important.

Sscsesesesesssssesesssssssssneesesens

Pay attention to how your input gets
changed, saved andreturned. How do
you store data elements?
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ALWAYS
AND NEVER

HEURISTICS

: Exploratory Heuristic: Look for the
E keywords “always” and “never” in

s your specifications. Try to break those
: rules.

-I There should always be at least one
document linked to your transaction.
2 The name field should never take
more than 50 characters.

3 The application should never have
any downtime.
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What does a good Strategy look like?

Oo 1. State your mission
2

. What are the risks?

g

Think about Coverage
Strengths of the Team & Tools

Interesting measurements

v G gm e

What do you have vs. What do you

need?

. Special thanks to: . " PP
Take-away' Claire Reckless 1
One page Test @clairereckless .

}

Strategy format \ Al
| EEEEEEE———— 40092 e NG
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Mission
What’s most important to test and why
do we test for it?

Coverage
What do we test and what don’t we?

Resources
What do we need to test?

Strategy
How will use our resources to cover for
the most important risks?

Why?
Functionality, User experience,
Performance & Security all embody the
core aspect of the application. We need
to show new and clear functionality
that is performant so that Backoffice
sees business value.
Security is a constant issue as user data
is highly confident and interactions are
many.

Risks
Lose business engagement through
different bugs on malfunctioning,
complicated and overdesigned
software. Thereby having our freedom
& money cut off.
Security leaks, both software and
people focused can leave holes for
exploits.

Do Test
- Main business flows
- Input/output of fields frequently used
by Customer
- Different flows identified by persona’s
- APl communication between Front
End and Back End
- Regression risks between new and old
functionality (story-driven)
- UX tours
- Different browsers as per specification
- Tablet mode & phone mode for
specific devices
- Special focus on saving and showing
customer data
- Explore APl input through
performance test tool

People
2 Testers and a Test Lead
(per 10 Developers)
Security Specialist needed

Time
One sprint of two weeks, assuming we
can start immediately and aren’t
blocked for more than half a day.

Nightly performance runs.
Daily Test Sessions.
Needs process to handle Test Data

Tools
Charters
Main business scenarios/Test Cases
Personas
Neoload
Performance Test environment

Formalisation
Keep notes on Test Sessions in Charters
Update business scenarios after
findings & discussion

Business value
The new customer module will bring a
modern feel to the application and will,
for the first time ever, enable the
customer to add and update their own
data.
Making this a high quality, useful
feature will increase customer
engagement to new levels.

Don’t Test
- Already accepted functionality
- Accessibility tool runs for next sprint
(pending decision by management)
- Sorting, filtering, searching...

Dependencies
- Outlined specifications or narrow
contact with Product Owner/customers
- Test Environment to be accessible and
up to date
- Documentation/test framework for
the API

Report
- Issues found, fixed and remaining per
functionality and priority.
- Remaining risks for go-live
- How confident we are in the product,
the testing and reasons why.
- Performance reports on number of
errors, latency, response times &
number of concurrent users
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Sell it to Management

—— —— -
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Don’t Think So Close To Me - Managing Critical and Social Distance in Testing - James Bach

Archetypical Examples

HIGH

Copyright © 2016 Satisfice Inc.

H#testbash  rake-anay

Don’t think so close to me, by
James Bach
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When we don't talk to other testers
- We stop bringing a Diversity of Ideas

= Social Distance, Critical Distance

= Harmonious

When we don’t talk to our team
about what Quality Is for us
- We stop bringing Value

= High Social Distance, High Critical Distance
= Irritating
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Characters from Ministry of Testing & Rob Lambert
Communities of Practice provided by Emily Weber

One Page Test Plan provided by Claire Reckless
Risk Phrasing provided by Ard Kramer

RiskStorming Strategy designed by Andreas, Beren & Marcel
- Isleoftesting.com

TestSphere co-created by Ministry of Testing and Beren Van Daele
- Store.ministryoftesting.com
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